
Proposed sections in the strategy: 
 
Action Plan 1: 
 
Preventing homelessness / Tacking the wider causes and symptoms of homelessness1 

 
Target Resource Responsible 

Officer/Organisation 
Key 

PI/Monitoring 
Tool 

Priority Client 
Group 

Benefit 

Produce a procedure for 
dealing with illegal evictions 

 
Officer Time 

 
Dave Cartwright (CBC) 

 
 

 
1 

Private 
Sector 

Reduce no of 
illegal 

evictions 
 

Establish a joint protocol 
with mediation services 

 
Officer Time 

 
Ian Aldred (CBC) 

 
 

 
1 

16-25 yo 
(Living with 

parents) 

Enable more 
applicants to 
carry on living 

at current 
address 

Homeless Education 
Project in Schools 

 
Funds 

Ian Aldred (CBC) / 
S.L.E.A.P. 

 
 

 
1 

16-25 yo 
(Living with 

parents) 

Reduction in 
16-25 yo 

leaving home 
Creation of a housing 

advice officer (preventative)  
Funds Homeless Service  

 
1 All client 

groups 
Less 

homelessness 
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Action Plan 2: 
 

Providing support for vulnerable people 

 
Target Resource Responsible 

Officer/Organisation 
Key 

PI/Monitoring 
Tool 

Priority Client Group Benefit 

To continue to be involved 
with the Supporting People 

Program 

 
Officer Time 

 
Ian Aldred (CBC) 

  
1 

 
All client 
groups 

To ensure 
that services 

in Chorley are 
represented 

Work with Support 
Providers to ensure that 
current floating support 

capacity is kept 

 
 

Officer Time 

 
Ian Aldred (CBC) 

  
1 

 
All client 
groups 

To ensure 
floating 

support levels 
in Chorley are 

kept 
Work with existing support 
providers and provide help 

as necessary to help 
through the tendering 

process of floating support 
services 

 
 

Officer Time 

 
 

Ian Aldred (CBC) 

  
 

1 
 

 
 

All client 
groups 

To ensure any 
provider that 

wishes to 
tender for SP 

contract is 
able to 

 
 
 
 
 
 
 



 
 
 
 
 
 

Action Plan 3: 
 

Providing more settled homes and helping people move away from rough sleeping 

 
Target Resource Responsible 

Officer/Organisation 
Key 

PI/Monitoring 
Tool 

Priority Client Group Benefits 

Bringing Empty Homes Back 
into Use ?? 

 Dave Cartwright LAA/BVPI 1 All groups Reduction in 
empty 

homes/more 
affordable 

homes 
Conduct a rough sleepers 

count 
Officer Time Ian Aldred/Charlie Woska 

(CBC) 
 1 Rough 

Sleepers 
To establish 
an actual (on 

a night) 
number of 

rough 
sleepers 

No of affordable homes 
brought on-line 

Funds RSL’s/Housing 
Corporation/Ian Aldred 

(CBC) 

Local PI 1 All client 
groups 

Enable 
applicants to 
have Housing 

Options. 
 
 
 
 



 
Action Plan 4: 
 
Improving access and quality of our services  

 

Target Resource Responsible 
Officer/Organisation 

Key 
PI/Monitoring 

Tool 

Priority Client Group Benefit 

Ensure that CBC Homeless 
Assessment gains the CLS 

Quality Mark 

 
Officer 
Time 

Ian Aldred/Sue Davidson 
(CBC) 

 1 All client 
groups 

Ensures that 
Housing 
Advice 

offered by 
CBC is of 

certain 
quality 

Help and assist Smartmove 
to gain CLS Quality Mark 

 Ian Aldred(CBC) /Sandra 
Sobee 

 1 All client 
groups 

Ensures that 
Housing 
Advice 

offered by 
Smartmove 
is of certain 

quality 
 
 

Please note:  
 
The proposed action plan is draft and responsible officer/organisation has not yet been agreed. 
 
Priority 1 equates to 2006/07 
 
 


